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th
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Lewis D. Ferebee 

Chancellor 

District of Columbia Public Schools 

1200 First Street, N.E. 

Washington, D.C. 20002 

 

Dear Chancellor Ferebee: 

 

Thank you for providing an update on the status of DCPS’ efforts to implement 

recommendations presented in the Office of the Inspector General (OIG) report District of 

Columbia Public Schools – Special Evaluation of Emergency Response Planning and Readiness, 

which was published on September 19, 2016.   I am writing to request that DCPS provide 

another update no later than November 1, 2019.   

 

The School Emergency Response Plan and Management Guide, created by the District’s 

Emergency and Safety Alliance,
1
 states that each school’s Emergency Response Plan (ERP)

2
 will 

be updated yearly and submitted for review and approval.        

 

My Office has reviewed DCPS’ August 28, 2019, response
3
 to my July 17, 2019, request for an 

update, and information you provided subsequent to your initial response.  The OIG’s analysis of 

information in the “School Year 2018-2019 Emergency Response Plan Tracker” DCPS provided 

concluded: 

 

 Only 24 of 114  DCPS facilities (21 percent) had an ERP approved 

by the D.C. Fire and Emergency Medical Services Department 

(FEMS) during SY 2018-19 (after DCPS’ September 7, 2018, 

internal deadline for submitting the ERP for approval); 

 

                                                 
1
 “The District of Columbia's Emergency and Safety Alliance (ESA) was formed as an interagency team to plan, 

implement, manage, and sustain emergency response planning at the individual building level. Partnership and 

collaboration are essential components of the emergency planning effort.”  Http://esa.dc.gov/page/about-esa (last 

visited Sept. 11, 2019). 
2
 An ERP identifies a designated chain of command, roles for the school’s emergency response team members, 

school-specific procedures, and building floor plans.  Having an emergency plan for each individual school 

increases the likelihood of successfully managing a threat or emergency situation because the plan addresses site-

specific conditions and identifies any particular needs (e.g., assistance due to a disability) among its staff and student 

body. 
3
 Both DCPS’ August 28, 2019, response and the OIG’s July 17, 2019, initial request for information are attached to 

this letter.  After reviewing DCPS’ response, the OIG requested additional information and clarification, which 

DCPS provided via email.  While summarized in this letter, the school-specific information DCPS provided is not 

attached. 

http://app.oig.dc.gov/news/view2.asp?url=release10%2FOIG+Report+on+DCPS+Emergency+Response+Planning+and+Readiness%2Epdf&mode=iande&archived=0&month=00000&agency=97
http://app.oig.dc.gov/news/view2.asp?url=release10%2FOIG+Report+on+DCPS+Emergency+Response+Planning+and+Readiness%2Epdf&mode=iande&archived=0&month=00000&agency=97
http://esa.dc.gov/page/about-esa
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• 58 of 114 DCPS facilities (51 percent) had an ERP with an
approval date earlier than September 7, 2018;4 and

• for 32 of 114 DCPS facilities (28 percent), the date on which
FEMS last approved an ERP was not provided.

A current, FEMS-approved ERP is essential to a school staffs ability to prepare for and respond 
to a variety of possible situations, including fire, the threat of violence, and severe weather. 
Therefore, please provide my Office, no later than November 1, 2019, with another update on 
DCPS's progress toward ensuring that: (1) every DCPS facility has a current and complete ERP 
for SY 2019-2020; and (2) FEMS has reviewed and approved each ERP, in accordance with the 
procedures cited on page 4 of your August 28, 2019, response. 

In the interim, if you have any questions, please contact me or Edward Farley, Assistant 
Inspector General for Inspections and Evaluations, at (202) 727-2540. Mr. Farley can also be 
reached at Edward.Farley@dc.gov. 

Sincerely, 

Inspector General 

DWL/ef 

cc: See Distribution List 

4 
Some schools' ERPs were last approved by FEMS as far back as June 2017. 
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DISTRIBUTION: 

 

The Honorable Muriel Bowser, Mayor, District of Columbia, Attention: Betsy Cavendish (via 

email) 

Mr. Rashad Young, City Administrator, District of Columbia (via email) 

Mr. Kevin Donohue, Deputy Mayor for Public Safety and Justice, District of Columbia (via 

email) 

Mr. Paul Kihn, Deputy Mayor for Education, District of Columbia, (via email) 

Mr. Barry Kreiswirth, General Counsel, Office of the City Administrator, District of Columbia 

(via email) 

The Honorable Phil Mendelson, Chairman, Council of the District of Columbia (via email) 

The Honorable David Grosso, Chairperson, Committee on Education, Council of the District of 

Columbia (via email) 

Chief Gregory M. Dean, Chief, D.C. Fire and Emergency Medical Services Department (via 

email) 

Mr. John Falcicchio, Chief of Staff, Executive Office of the Mayor (via email) 

Ms. LaToya Foster, Director of Communications, Office of Communications, Executive Office 

of the Mayor (via email) 

Ms. Nyasha Smith, Secretary to the Council (via email) 

The Honorable Kathy Patterson, D.C. Auditor, Office of the D.C. Auditor, Attention: Cathy 

Patten (via email) 

Mr. Jed Ross, Director and Chief Risk Officer, Office of Risk Management (via email) 
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